Technical Proposal Submission Form

Date 
To: 
Institute for Strategic Initiatives (IPIS)
Ladies/Gentlemen:


We, the undersigned, offer to provide the consulting services for implementation of the assignment as described in the attached terms of reference and in accordance with your Request for Proposal dated 22.10.2018, and our proposals.  We are hereby submitting our technical and financial proposals for the proposed services.

Our proposals are binding upon us and subject to the modifications resulting from Contract negotiations. 

We understand you are not bound to accept any Proposal you receive.


We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Entity:

 Description of Approach, Methodology and Work Plan for Performing the Assignment

[Technical approach, methodology and work plan are key components of the Technical Proposal.  You are suggested to present your Technical Proposal  divided into the following four chapters:

a) Financial and institutional capacity,  

b) Technical Approach and Methodology,

c) Work Plan, and

d) Organization and Staffing,

a) Financial and institutional capacity of your company. Please describe your relevant experience of organizing events in Moldova and abroad, the list of projects implemented in the past, as well as your financial capacities, including the ability to cover part of the costs until payments are made. Please indicate the number of years of experience, financial turnover, technical and material capacities and experience with international organizations. Please describe your staff and the number of events they have been involved in. 
b) Technical Approach and Methodology.  In this chapter you should explain your understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. You should highlight the problems being addressed and their importance, and explain the technical approach you would adopt to address them. 
c) Work Plan.  In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan 
d) Organization and Staffing.  In this chapter you should propose the structure and composition of your team. You should list the main disciplines of the assignment, the key expert responsible, and proposed technical and support staff.  
Team Composition and Task Assignments

	Professional Staff

	Name of Staff
	Firm
	Area of Expertise
	Position Assigned
	Task Assigned

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Financial Proposal Submission Form

Please provide in a table format your tentative quote (VAT 0 (zero)%) for the following services within the project “Transnistrian dialogues”: 

· Organization of a 3-day seminar at a retreat outside Chisinau on November 9-11, 2018. 50 participants, 2-nights stay, 3-day rent of conference room, 3 lunches, 2 dinners and 5 coffee breaks for 50 participants.  Transportation of 25 people each from Chisinau and Tiraspol to the venue. 

· Organization of a 3-day seminar at a retreat outside Chisinau in February 2019. 50 participants, 2-nights stay, 3-day rent of conference room, 3 lunches, 2 dinners and 5 coffee breaks for 50 participants. Transportation of 25 people each from Chisinau and Tiraspol to the venue.

· Organization of a closing one-day conference in Chisinau in March for 80 participants; translation for the final conference (6 translators for 3 languages for 1 day).  

· Participants’ kits for all seminars (name tags, badges, name plates, folders and pens) for 45 persons.  

· A visit to Vienna for 21 participants in April – air tickets for 21 persons, 12 hotel rooms for 5 days, meals for 21 participants for 5 days, transportation for 5 days, consecutive translation for 5 days (1 person).  

· A visit to Brussels for 21 participants in April – air tickets for 21 persons, 12 hotel rooms for 4 days, meals for 21 participants for 4 days, transportation for 4 days, consecutive translation for 4 days (1 person).    

